Building: ___Croghan

Principal: Aaron

FREMONT CITY SCHOOLS
BUILDING COMPREHENSIVE CONTINUOUS IMPROVEMENT PLAN
2008-2009

Overarching Goal: By 2010, the Fremont City School District will meet or exceed standards established by the State of Ohio for Excellent
Districts.

District Goals:
1. Increase student achievement.
2. Close the socio-economic, ethnic and disability gaps in student achievement.
3. Build hope, trust and respect with our community.

2008-09 Building Performance Goals:

Grade 3 _75__Reading __ 75 Math
Grade 4 __75_Reading _88__Math __75_Writing
Grade 5 __80_Reading _88__Math __75_Science ___75_Social Studies
Grade 6 _77__Reading __ 75 Math
Grade 7 __ Reading ___ Math __ Writing
Grade 8 _ Reading __ Math ___ Science __ Social Studies
Grade 10 __ Reading __ Math _ Writing ____Science __Social Studies
Grade 11 __ Reading ___ Math __ Writing ___ Science _ Social Studies
95% Attendance Graduation (09-10)
Due: October 31st
January 30th
March 31st
June 30th

Final Report: TBD



BUILDING: Croghan FREMONT CITY SCHOOLS
PRINCIPAL: S.Aaron BUILDING COMPREHENSIVE CONTINUOUS IMPROVEMENT PLAN

2008-2009

GOAL ONE: Increase student achievement.

Outcomes Outcomes Outcomes Outcomes Final
Strategy Building Action Steps Lead Cost/Source Aug.-Oct. Nov.-Jan. Feb.-Mar Apr-June Evaluation
Establish Effective Measure student Teachers | 0 Completed K-2 | Completed K-3 | Met with Title 1
Building Wide Use of Data | performance using a DRA’s DRA’s teachers to
variety of data to review below
direct instruction Completed grade level
records walk 1- | Meet with K-2 students progress
Teachers | 0 6 staff on current | and where
Monitor student data changes need to
progress using data Identified basic be made to meet
and limited the needs of the
students on Scheduled 4-6 students
OAT 3-6 data meeting
Met with each
Teacher K-6 to
discuss
diagnostics,
quarterly
assessments,
retentions,
DRA’s and
interventions.

focused on plans
for using the
collected data

Establish a program to Provide Aaron $100/quarterly Provided Rewarded Rewarded 55
maintain high attendance quarterly/semester rewards to 150 88 students with | students with
rewards to students students with perfect perfect
having perfect perfect attendence attendance gift
attendance attendance certificates,

students with
more than one 9
wk perfect
attendance
received several
gift certificates.
Began a new
incentive with a
weekly reward
going to the class
with the best
weekly




attendance. That
class received a
door banner and
a prize including
popscicles,
sundae bar, &
afternoon snacks

Deeply Align Standards Develop guided Title 1 $200 Purchased Readings Reading and
Based Curriculum reading groups in books for PD on | groups met Math groups for
grades K-3 guided reading daily in K-3 K-6 are meeting
Title 1/ groups daily for guided
Develop flexible Teacher/ practice .
reading groups in 4 Formed groups | Reading groups | Problem were
Tutor K-4 met daily in 4th | areas of the
quarterly
assessments and
teacher
recommendations
were the focus
Continue with the Downy Visit each classroom Aaron $0 Review Downy Completed Completed walk

Walk through process

monthly

Provide teacher
support to increase
student achievement

Walk through
procedures

Walk-throughs
for each teacher

throughs for each
teacher.
Provided support
to teachers with
meetings on ways
to ensure
students know
the goals and
purpose of the
lesson that was
seen.




BUILDING: Croghan
PRINCIPAL: Aaron

FREMONT CITY SCHOOLS

BUILDING COMPREHENSIVE CONTINUOUS IMPROVEMENT PLAN

2008-2009
GOAL TWO: Close the socio-economic, ethnic, and disability gaps in student achievement.
Outcomes Outcomes Outcomes Outcomes Final
Strategy Building Action Steps Lead Cost/Source Aug.-Oct. Nov.-Jan. Feb.-Mar. Apr-June Evaluation
Hired a retired | Tutored 4 days | Tutor met with
Establish a Tutoring | Provide small group Aaron $85/daily 3-4 grade a week 30 students
Program to improve | tutoring for students teacher for individual and daily for
the scores of at-risk scoring limited and small group small group individualized
sub groups basic on OAT in 3-4 tutoring instruction in
grades small groups.
Counselor
formed a group
of students to
work on study
skills weekly.
Added group of
students to
tutor schedule
for test taking
strategies for
3" grade Math.
Tutor
voluntered one
day a week for
extra small
group
assistance.
Established 2 Held the
Contacted mentors “Helping
Develop a Establish a group of Aaron $0 parents of Hands”
community mentors students in Paired mentors | program on
mentoring program mentoring w/students child abuse.
to promote positive Pair mentors with program and High School
influences students set time for Scheduled 2 students
mentoring meetings conducted the
Monitor outcomes during school program with
day 6™ graders.




Held the PSI
program for 5
weeks with
High School
students
conducted the
program with
6" graders

Develop a program
to promote diversity
and good citizenship

Create groups of

students to encourage
and instill positive

character traits

N.
Frasure

N.
Warren

Researched
ideas and
projects

Chose point
people

Discussed
possible
candidates

Contacted
parents

Accepted
students into
programs

Established
meeting times
Held 4 meetings

Held a
citizenship
program with
students to
discuss
friendship,
grief, and
bullying weekly
with 4™ graders

Gentlemen’s
Club met
weekly with
boys with
behavior issues
or just needed
someone to talk
to.

6™ grader
buddies met
with 1% grade
students

Held an
assembly on
diversity with
Basektball
Jones.

BUILDING: Croghn
PRINCIPAL: Aaron

FREMONT CITY SCHOOLS




BUILDING COMPREHENSIVE CONTINUOUS IMPROVEMENT PLAN

2008-2009
GOAL THREE: Build hope, trust and respect with our community.
Outcomes Outcomes Outcomes Outcomes Final
Strategy Building Action Steps | Lead Cost/Source Aug.-Oct. Nov.-Jan. Feb.-Mar. Apr.-June Evaluation
Develop after school | Aaron $50 per Met with Tae- Scheduled Met with
Establish extra programs to build program Kwon-Do and Basketball Community
curricular activities to | teamwork and Spanish Clinic, Tae members to
promote school unity promote community instructors to Kwon do Clinic | form 3
awareness set up programs to
programs complete by the
end of year.
Held a Spanish
Comes Alive
program
during the
month of
March. 30
students
participated
Community
members
conducted the
program.
Develop a plan to Participate in Aaron $50 per Formed a Participated in | Collected Paper
Increase community community programs project community shop with a cop | products for
involvement as school wide service building the Food
projects committee Completed a Pantry to be
can food drive delievered by
the Gentlemens
Formed a Club.
Green Team
that met 3 times | Good News
Club met
Good New Club | weekly
met weekly
Improved fire | Completed 1 Completed 2
Implement school Practice safety drills | Aaron drill procedures | Lock down Fire Drills
safety plan $0
Evaluate Formed safety Completed Completed 1

effectiveness of

committee and

Fire Drills

tornado drill




current procedures

held safety
meetings

Met with Safety
Committee on
building issues
monthly




