i
TOUCHSTONE CPM

CONSTRUCTION PLANNING & MANAGEMENT

2301 Baton Rouge ® Lima, Ohio 45805
Fremont City School District

CORE TEAM MEETING
July 12, 2010

Attending:
Traci McCaudy, Fremont Steve Wilczynski, Fanning/Howey Chris Moore, Touchstone
Kim Theller, Fremont Curt South, Fanning/Howey
David Chambers, Fremont Annette Komminsk, Touchstone
Don Nalley, BAC Dale Niemeyer, VPS/TCPM
Madison Dowlen, OSFC Amanda Burgess, TCPM

Distribution List:
All Attendees Plus: Cindy Young, Fremont Faye Eishen, Fremont
Marc Glotzbecker, Fremont Dave Reinbolt, Fremont Hal Hawk, BAC
Terry Overmyer, BAC Tom Kern, BAC Jim Fails, Fremont
Nate Neuenschwander, Touchstone Dave Saller, Fremont Jamie Trombley, TCPM
Brian Hurst, Touchstone John Keller, Fanning/Howey
Al Gorman, BAC Tim Ellenberger, Fremont

These minutes constitute an understanding of the meeting and will be considered correct unless the
writer is notified within ten days of distribution.

A. Construction Phase & Project Schedule

1)

2)
3)

4)

S)

Dale Niemeyer gave a brief overview of construction. Building pad is in and parking and
drives are stoned. Steel piles and concrete footers are complete in Unit A. Piles in B are 60%
complete and concrete footers are underway. Sanitary tie in at Cedar has started. Masonry
will start soon in A and steel will start in August in Unit C. The overall project is tracking on
schedule.

A pre-construction meeting was held on 5/10/10 with the contractors.

LEED kick off meeting was held with contractors. TCPM and Fanning/Howey will be
meeting quarterly to review LEED submissions with the contractors.

TCPM is working with the roofing contractor to negotiate a square foot cost for temporary
roofing, The schedule may not allow the permanent roof to be installed due to weather so a
plan is needed to dry in the building and not delay the schedule. It is anticipated that C will
need a temporary roof, but weather conditions will dictate this.

All contracts have been sent to OSFC for signature. All contractors have received a notice to
proceed letter,

B. Design Phase — LF & Tech:

1)

2)
3)

Fanning/Howey and TCPM will need to discuss the design schedule and determine proposed

bid categories and bid timeline for loose furnishings and technology bid packages and review
this with the team.

District will form design committee and the first meeting will be in September.

Madison Dowlen noted that the district needs to pick and be comfortable with 3 manufactures
for each item. This can be challenging for loose furnishings.

C. Contract and Costing
Architectural Supplemental Information (ASI’s)




1) A total of 10 ASI’s have been issued.

Request for Information (RFI’s)
1) A total of 23 RFI’s have been received. No RFI’s are currently open,

Change Order Log

1) TCPM will develop a change order log for review at each core team meeting. It will track all
change requests and summarize the remaining contingency funds,

2) Discussion was held on the exterior brick selection. The mock up panel is constructed with a
Glen Gery brick that is listed in the specifications. The district would prefer Belden brick.
This is a change of $12,000. It was agreed that the district would go with the Belden and fund
this as a LFI.

3) District approved moving forward with RFP #7 to revise the capacity of the elevator.

Job Cost

1) A Job Cost Summary dated 7/9/10 was distributed and reviewed.

2) Annette Komminsk will develop a revised draw down schedule and coordinate this with Dave
Chambers.

D. Local Funded Initiatives (LFI’s):
1) Post bid LFI is for $41,376 for design fees associated with the chilled beam design, Alternate
#3 Roller Shades $15,2435, Alternate #9 Masonry Veneer $97,000, and Alternate 10
Landscaping $13,300. The post bid MOU will be distributed by TCPM for signature.
2) TCPM will draft a MOU LF1 for $12,000 for the “upgrade” to Belden brick.
3) OSFC will not co-fund the proposed traffic signal work required. This will be a LFI if the
district chooses to assist the city with funding,.

E. Miscellaneous:
1) Contractor partnering meeting was held on June 14%

The next Core Team Meeting is Monday, August 9, 2010, at 10:00 a.m. in Fremont at the TCPM
Field Office,

Sincerely,

Christopher M. Moore, PE, CCM, LEED AP
Senior Project Manager

Attachments: Job Cost Summary




L 2fng

0TGN

[OZYE00'9¢E [LPE985 18 €92 008'SE [¥510L2Ces (LW 0I5 LES [126991% [o6¥ €0V 23 1E30L
6T97¢SCS 000°Z% 619 T9ES 000'8$ 615695 0% BTG '69ES ASURBURUOS 150D W05 - GIW 00608-T0 L
EERESIES 0% G00°CTS [iE3 90G°STS 0% 900°GTS J0SIADY UBld 95URUSIUIRKW - GIW 00ZC08-T0 1
TZPE$ GGE 918 [8EES 0r97L5% 9Z0'14% 0% 920143 5904 DUJUCISSILGWO, - QLW 05908-10 L
TZ1 6565 OG7 CLES LPE’ES PrS L8C 1S [BE 16 1S 0% [BE 16 1% SSXAIDS WD - AINW 00908-10 1
0E9°Z¥ES CLETS01S £eS' 125 oIV LIETTS Z00'6RE' TS [ Z00'66E TS S99d {BUOI553]01d UDISaG - JIW 00508-T0 L
BCE CCH €0 ¥CS STE £LH €C0ves TSEL¥5 05 TSELPS OOUBINSUT HSIY S49PIING - QI 00£08-TI0 i
809238 L6511 908'¢s- TILL$ S0E'vs 0% S0Ep$ BUISTLRADY = AL 01Z08-10 1
/B6S70ES 0Z8'IES Z1r'es 000°09% L1¥7¢9% 0% L17'¢0% Bunuild - AW 00<08-10 1
[B0706% 6¢S L1F TETTLS G8FSES 9IS 2015 0% EXENTYE] BUsa] Uooniisuog - alW 0ET08-10 1
PEE LS STC L¥5 PSE L1S GI1¢ 4v$ 695 +9% 0% 695 v95 5394 |[er0iddy ASUushy -~ QI 0CI08-T0 ).
95051 0$ 990'S1$ [E] 950'91$ 0% 590751 SHULICH 1105 - I OTT08-10 T
310°¢E 0GZ 515 SI6' 1S COE'SES S1C 1% 0% 2TC 1% ASAINS pueT - QIW Q0T0S-TO L
9L 1v% 0% 0% OLE 1PS SIE 1P SLE VS 0% 994 @/¥ 93940513 131 - QI 0SS09-10 1
SPTES 0% 05 St EF SYCES SYCES [ SIpRYS/M 12((0d PRI I - dIW T0£09-50 L
00C E1% 03 0% Q0L €15 00E'ETS 00E'ETS 0% GUIJESSPUET 15 1 - Gin Z1109-10 T
000265 0% 0% 000° 263 000°Z6% 000°L6F 0% Auose 1D 137 - I T ER L
[ AL 03 03 000721 000°Z1$ 000213 0% SOPRYS/MIS|10Y LD 147 - GIW C1T09-10 1
6L 5% s #6C'8% s ¥6¢ 8% 0% ¥6C 8% FITT BT YOS OWsg - aiW 00B0E-T0 L
TOL7ZES [ [ T0L7LES T0L7ZES 3 T0LLES 294 WO cwaq - QIW QC90E-T0 L
[TV Ivs 0% 60.'S13 STF LS [ET VS s IZT VS J01d UBbiSag owsg - I 00S0E-T0 I
52 6% 0% LET 6% 0% £ETES 0% [T 6% 51502 YOS5 ISTN 0w ~ QIW 00F0E-T0 1
L0TTHS 0% LOTTHS 03 LOT' TS 0% LOTIPS AURBULUOD oW - dIW 00£0£-10 L
SFC L8585 0% SFC L8595 0§ Sre L8455 03 8PL 7855 UCHIOW3T - gIW 00TO0E-TC I
ZZ161% 05 [Cl61% 0% JEANAE] 0% [Z161% 3067 3560 WOS 9180V - QI 006C0Z-10 1
5£6'98% 03 $ SEE'O5E 6£6'58% 0% EE6 95F s394 WD 9189V - ATW 00902-10 L
¥L5'8015 0% +L0'80TS 0s ¥Z9'80TS 03 7Z9'B0TS J04d UBISRQ 318qy - QIW 0050Z-10 L
GOEICS 53 00T 125 [E3 0L 1S [iE3 COE™1ZS 5180)) 3JC5 STl 018QY - QINW QC¥0Z-T0 R
v5L v6$ 0% PEL VRS 0% YELVES 0% V6L ¥6S AJuabufuol Juawiaieqy - gIW 00E02-T0 L
06T'PSE'TE 0% SBTPSE IS 0% 0BT PSE IS 0$ 96T PSE' 1S JUBUIRTEGY - AIW U0T02-T0 L
GH6'528% 0% SP6'4C8S 0% S¥6'SEBS FEREE S 016 ve0'1S ASUSBUIUGY 3500 PIEH - dIW 00TSTI-10 1
ZOV LPSS 0% T0Y LVES 0% v iv8% 05 207 LPES ABBIGUYIST - GIW GOTEL-10 L
PBE ELES 0s FBE'EERS 0% 7BE LEBS 0% PBL EEEF SBUIYSIUIN 95007 - QIW 00TZT-10 1L
LO6'B0525 035 0% 795’855 2% Z96'895°¢% 796’8553 [ [EEEEEIE R 00LIT-10 1
00 BE6 C5 0% {5 007'886'ZS (0V'886°2% 00+'886°¢5 0s OVAH - I Q09TI-10 I
PP BEES 0% 0s il 6565 ¥t 6565 ¥t 6565 05 Bulquinid - qIW 00STT-10 1
0/b'692% T3 0% 0Ly 69¢% 0776925 07 69¢% [ UCHISI0I] 33 - QI 00%T1-10 1
009791+% 0% 03 005'91+5 Q0S'9THS 005'91vS 0% JUIWCIMPT Usydily - dIW 00ETI-TC L
[ IE] 0% 03 000STLS 00079145 000°5T43 0% bugeoy - dilW C0eTi-10 1
000'SZ01TS 0$ 0% 000°SZ0'11% 006'SZ0°T1% BLEPEYSS- 82976057915 S9pel] [eJaua - O COTTIT-T0 L
AL [ 03 65 ¢ZF 5§65 2¢% 865 ¢Ls 0% UDNONAISUC) O3 Piv ASHBN - JIW 00C0T~T0 1
0% 0% 0% 0% 0% 9EL FOE TS SELZ0ETES SATCRENS = O QCTOT-10 1
S[R30 L
W) Suppu] DI

1503 QLI - spung _ ns0) gLl o), Supiemoy | POMWMO) [ROL | IITF4D4[EI0) | soBueyD poaoiddy | sojepmare) 3sop uondysaq  Moweuue

QLOCBIL

Arewrung 3500 gor Jiseg

fOOLDS DYPPINI MBN JUOWSIS

M 96601

e ey W




