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D.  Accounting / Drawdown Process:
1) A job cost summary dated 1/5/09 was distributed and reviewed by Annette Komminsk.
2) District cannot spend money until co-owners execute the project agreement.  The district is

working on completing documents associated with the bonds so that the OSFC can then issue
the project agreement.  

3) Purchase orders for the partnering meeting and preliminary soil borings will need to be issued
in the next month.

E.  Project Schedule:
1) A draft project schedule was distributed and discussed.  Any questions or revisions should be

sent to Chris Moore in the next couple of weeks.  The team will need to sign off on the
schedule as part of the POR phase submission.

F.    Miscellaneous:
1) The team will shoot for May or June to have Core Team Meetings moved to the 2nd Monday

of each month.
2) Discussion was held on the impact of a revision the OSFC has made to AE contracts with

school districts within the last month.  The revision apparently calls for more on site time
during construction by the architect.  The district was notified of this change by their legal
counsel after they had finalized negotiations with Fanning/Howey.  The district will be
approving the AE contract at tonight’s board meeting and will consider an amendment if
necessary to account for the revision.  A funding source for the cost of the amendment will
need to be identified, but could come out of soft cost contingency, but it is not clear what the
magnitude of the change might be.  Madison Dowlen will look into and provide clarification
on this change and then it will be determined if an amendment is necessary.

G.  Partnering Meeting Date:
1) The Executive Partnering Meeting is scheduled for the morning of 1/29/09.  Touchstone has

distributed invitations and scheduled the facilitator.

The next Core Team Meeting is Monday, March 2, 2009, at 1:00 p.m. in Fremont.  

Sincerely,

Christopher M. Moore, PE, CCM
Senior Project Manager

Attachments:  Job Cost Summary
 Project Contact List
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