
FREMONT CITY SCHOOL DISTRICT
Core Team Meeting
December 1, 2008

1. Introductions

2. Create Contact List (see handout)

3. Roles/Responsibilities

4. Design Phases

• POR – Program of Requirements

• SD – Schematic Design

• DD – Design Development

• CD – Construction Drawings

5. Design Phase Status

• POR

• Site Survey

• Geotechnical Investigation (soil borings)

• LEED Registration

• Geothermal conductivity testing?

6. Local Funded Initiatives

• Identify LFI’s so MOU’s can be developed

7. Discuss Accounting / Drawdown Process

8. Discuss Development of Project Schedule

9. Site Issues

10. Environmental Issues

• Phase 1 Environmental Site Assessment – Phase 2 required?

• Asbestos Abatement

11. Commissioning Agent and Maintenance Plan Advisor

12. Develop Future Core Team Meeting Dates

13. Executive Partnering Meeting – Morning of 1/29/09










