TOUCHST

CONSTRUCTION PLANNING & MANAGEMENT

2301 Baton Rouge ® Lima, Ohio 45802-0091

Fremont City Schools
New Middle School
Fremont, Ohio

PROGRESS MEETING MINUTES #10

Attendees: Brian Hurst, TCPM John Keller, Fanning/Howey
Dale Niemeyer, VPS/TCPM Kim Theller, FCS
Maurika Lake, CTL Erica Williams, City of Fremont
Steve Meyer, Telamon Mickey Drcar, Lake Erie
Traci McCaudy, FCS Dave Saller, FCS
Dave Reinbolt, FCS Chris Moore, TCPM
Rob Haas, Lake Erie Mark Hotz, Warner
David Archer, Polster Jamie Meeker, VPS/TCPM
Distribution:  All Attendees , Dave Dixon, SA Storer
» Norma Etgen, Fanning/Howey Lynne Wetoskey, Warner
Jamie Trombley, Touchstone Michael Quaintance, CRM
Mark Ramsey, Central Fire Mike Bossetti, Telamon
Phil Becker, Stan Ric Bonfiglio, Lake Erie
Richard Lake, CTL Jim Bennett, TCCorp
Jamie Powers, Central Fire Faye Eishen, FCS
Kyle Bullock, TCPM Curt South, Fanning/Howey
Roger Evans, CTL Amanda Burgess, Touchstone
Dave Chambers, FCS Dan Knisely, Telamon
David Jenkins, D&M Jim Krock, Warner

Mike Huddleston, Telamon
Date/Time: July 28,2010 — 1:00 pm
Location: Touchstone Field Office
A. General Information
= Request for Information (RFI’s)
1) 31RFI’s have been submitted. RFI #28 and #31 are currently open.
2) RFI 31 will be answered today.
= Architectural Supplemental Instructions (ASI)
1) 18 ASI’s have been issued to date.
2) ASI 19 will be issued today.

= Request for Proposal’s
1) 15 RFP’s have been issued.
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*  Submittals/Shop Drawings
1) Kitchen rough in drawings sent to A/E 7-13-10. Approval needed to start underground.
Also needed for confirmation on recessed slab measurements for cooler/freezer.
2) Casework Drawings are expected to be received by Telamon on 7-28-10.
3) Lake Erie noted that they need their submittal containing floor boxes returned as soon as
possible so that they can be ordered.

* Plan Approval - Contractor Items
1) The following items are to be submitted to Fanning/Howey for submission to the state for
plan approval:
Fire Protection System
Fire Alarm — Lake Erie
Bleachers — Telamon
Occupant Signage — Telamon
Fire Stopping Materials — Telamon, Lake Erie, Warner (submitted)
Steel Joist Placement Plans for Field use — Telamon
Emergency Generator Fuel Tank — Lake Erie — in review
Kitchen Hood and Exhaust System — Polster
Kitchen Hood Fire Suppression System — Polster

THEQIEHOOR>

2) Note that Fanning/Howey will submit all drawings to the state. Contractors are to provide
Fanning/Howey with 6 hard copies via Touchstone.
3) Contractors are to submit after they receive submittal approval from Fanning/Howey.

=  Safety
1) - Job site safety is of utmost -importance on site for not only each contractor’s employees
but also anyone else working on the jobsite. Each contractor’s superintendant is
responsible for his/her crew’s safety including:
A.  Compliance with OSHA requirements.
B.  This is a hardhat project.
C.  Contractor clean-up needs to take place on a daily basis.
2) There is to be no smoking on the project.
3) Photo identification cards to be displayed at all times.
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*  Quality f
1) Masonry pre-installation conference was held on 6/30/10. Telamon will be constructing a z
new mock up showing a complete installation with all flashings, end dams, and a sample
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2) Structural steel erection pre-installation is set for 8-11-10.
a) Need welder certifications submitted. Must be on site.

= Project Schedule
1) Touchstone has issued the schedule for sign off. All contractors need to submit sign off as
'soon as possible. Once the schedule has been signed off, TCPM will schedule an update.

B. Touchstone
1) Quarterly LEED meeting will be scheduled.
2) A Coordination Drawing Meeting will be held on 7/28 at 12:30 pm in the TCPM field
office. TCPM will coordinate attendance (6/30/10). Meeting has been rescheduled for

8/4.
3) High School sign power damaged 7-20-10. Will be fixed by 7-22-10. Lake Erie has
repaired.

4) Tap fees for water tap have been paid by Telamon.
5) Check to see if school light has power. Lake Erie confirmed that it has power.
6) Site storm pump station may be deleted. Fanning/Howey is reviewing with the city.



C. Telamon
Progress to Date:
¢ Dig and pour footings at C unit
e Mason: laying foundation at A Unit. Finish by 8/3/10.
e D&M: water and storm lines start 7/29/10. Continue until done. Fix sidewalks at high
school
e M&B: Start road at bus garage
Two week look-ahead schedule:
¢ Dig and pour Unit C grade beams
e Mason: start foundation at B Unit
e D&M: water and storm work
e Asphalt at bus drive — complete week of 8/9
Contractor’s Concerns:
e Outlet for pond

D. CRM (No report)
Not on site

E. Polster
Balance of shop drawing to be submitted middle of next week. David Archer noted that the
hood fire suppression system was deleted via addendum. Fanning Howey to confirm it is not needed.

F. Central Fire (No report)
Not on site

G. Warner
Progress to Date:
e Sleeves
e Coordination Drawings
e Layoutin A
Two week look-ahead schedule:
e Sleeves
e Coordination Drawings
¢ Unit A underground
H. Lake Erie Electric
Progress to Date:
e Following brick masons in Unit A
¢ Finished running communication conduits from high school into middle school site
Two week look-ahead schedule:
e Continue to follow brick masons
e Underground site work as it becomes available
e  Start building underground after plumbing contractor has had a few days for his
underground
Contractor’s Concerns:
e Utility courtyard may not be big enough
e Need floor box submittals done so there will be no delays for underground in Unit A

I. Fanning Howey
1) John Keller to review temporary roofing requirements with TCPM after the meeting.
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J. Fremont
1) First day of class for the Tech and Career Center is 8/19. Expect traffic to pick up on
Cedar Street. Students from the high school will need the sidewalk open that connects the
two sites.

These minutes constitute an understanding of the meeting and will be considered correct unless
Touchstone is notified within ten days of distribution.

The next Progress Meeting is scheduled for Wednesday, August 4, 2010, at 1:00 p.m. The
meeting will be held in the TCPM Field Office.

Attachments: RFI Log, Submittal Log
ASI Log, RFP Log
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