TOUCHSTONE

CONSTRUCTION PLANNING & MANAGEMENT

2301 Baton Rouge & Lime, Ohio 45802-0891

Fremont City Schools
New Middle School
Fremont, Ohio

PROGRESS MEETING MINUTES #3

Attendees: Erica Williams, City of Fremont Brian Hurst, TCPM
Kim Theller, FCS Mike Huddleston, Telamon
Dave Chambers, FCS Steve Meyer, Telamon
Dave Saller, FCS Dan Knisely, Telamon
Dave Reinbolt, FCS Chris Moore, TCPM
Rob Haas, Lake Erie Jim Krock, Warner
Distribution:  All Attendees Dave Dixon, SA Storer
Norma Etgen, Fanning/Howey Lynne Wetoskey, Warner
Amanda Burgess, Touchstone David Archer, Polster
Jamie Trombley, Touchstone Michael Quaintance, CRM
Mark Ramsey, Central Fire Phil Becker, Stan
Ric Bonfiglio, Lake Erie Richard Lake, CTL
Roger Evans, CTL Jim Bennett, TCCorp
Jamie Powers, Central Fire Mickey Drcar, Lake Erie
Traci McCaudy, FCS Faye Eishen, FCS
John Keller, Fanning/Howey Dale Niemeyer, VPS/TCPM

Date/Time: June 9,2010 - 1:00 pm
Location: Fremont District Office — Lecture Lab

A. General Information

* Request for Information (RFI’s)
1) 17 RFI’s has been submitted. RFI’s #16 and #17 are currently open.

= Architectural Supplemental Instructions (ASI)
1) No ASI’s have been issued to date.
2) ASIwill be issued regarding RFI #12.
3) Curt South noted that there will be a number of ASI’s coming out this week.

= Request for Proposal’s
1) 0 RFP’s have been issued.
2) Curt South noted that his office will be issuing several Proposal Requests this week.

*  Submittals/Shop Drawings
1) Telamon has submitted piles and rebar drawings. These are urgent submittals as piles and
foundations are scheduled to start next week. Curt South will contact his office regarding
these.

i



Safety
1) Job site safety is of utmost importance on site for not only each contractor’s employees
but also anyone else working on the jobsite. Each contractor’s superintendant is
responsible for his/her crew’s safety including:
A.  Compliance with OSHA requirements.
B.  This is a hardhat project.
C.  Contractor clean-up needs to take place on a daily basis.
2) There is to be no smoking on the project.-
3) Photo identification cards to be displayed at all times.

Quality

1) Pre-installation will need to be scheduled for masonry foundations. Telamon to advise on
date. They will schedule when the mock up panel is ready for review which should be
soon. Mock up panel will be built at the masons shop and delivered to the site. Spray
insulation mock up will be placed on the back side of the panel so that flashing install can
be reviewed.

2) It was noted that Telamon will use 304 stone on the building pad instead of 57°s. This
was approved per Fanning/Howey and CTL. Telamon to meet 95% compaction
requirements.

Project Schedule

1) Currently the project is working from the milestone schedule included in the bid
documents. A draft schedule has been prepared by TCPM and sent to Telamon for
confirmation of phasing and general trade’s activity durations. Once comments from
Telamon have been incorporated into the schedule, it will be distributed to all trades for
review and input (6/2/10). Mike Huddleston noted that he expects to have all comments
to TCPM by 6/11.

2) Warner was awarded the mechanical contract and Lake Erie awarded the electrical
contract at the 6/7/10 school board meeting.

. Touchstone

1) A LEED kickoff meeting is scheduled for June 16™ at 2:00 pm.
2) Partnering Meeting is scheduled for the morning of June 14™.

. Telamon
Progress to Date:

e D and M earthmoving

Working on building pad (rain has slowed work down)
Pond work

North Street parking lot cut to sub grade

C.B. work late this week

Layout for piling and footings

Two week look-ahead schedule:

e D and M — finish building pad

e C.B. work
e Toledo Cason — start driving pile 6/15/10
e Dig and pour footings
. CRM (No report)
Not on site

. Polster (No report

Not on site



F. Central Fire (No report)
Not on site

G. Warner
Progress to Date:
e No work onsite
e  Submittals
Two week look-ahead schedule:
e Submittals / secure plumbing permit
e Provide foundation sleeves as necessary

H. Lake Erie Electric
Progress to Date:
e No work onsite
Two week look-ahead schedule:
e Temporary electric
e Meet with AEP today
e Provide foundation sleeves as necessary

I. Fanning Howey
1) No items.

J. Fremont
1) No items.

These minutes constitute an understanding of the meeting and will be considered correct unless
Touchstone is notified within ten days of distribution.

The next Progress Meeting is scheduled for Wednesday, June 16,2010, at 1:00 p.m. The
meeting will be held at the Fremont District Office. Note that the meeting will be held in the
Lecture Lab.

Attachments: RFI Log
Submittal Log
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