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TOUCHSTONE C

CONSTRUCTION PLANNING & MANAGEMENT

2301 Baton Rouge ® Lima, Ohio 45802-0891

Fremont City Schools
New Middle School
Fremont, Ohio

PROGRESS MEETING MINUTES #6

Brian Hurst, TCPM

Mike Huddleston, Telamon
Jim Krock, Warner

Dave Saller, FCS

Dave Reinbolt, FCS

Rob Haas, Lake Erie
Christopher Liebold, Fremont

" Mark H(_)tz, Warner

All Attendees .
Norma Etgen, Fanning/Howey
Amanda Burgess, Touchstone
Jamie Trombley, Touchstone
Mark Ramsey, Central Fire
Ric Bonfiglio, Lake Erie
Roger Evans, CTL

Jamie Powers, Central Fire
Kyle Bullock, TCPM

Traci McCaudy, FCS

Chris Moore, TCPM

June 30,2010 — 1:00 pm

Touchstone Field Office

A. ’Gen‘eralv'InformatiOn

= Request for Information (RFI’s)
1) 23 RFI’s have been submitted. RFI#22 and #23 are currently open.

Dale Niemeyer, VPS/TCPM
John Keller, Fanning/Howey
Erica Williams, City of Fremont
Dave Chambers, FCS

Steve Meyer, Telamon

Mickey Drcar, Lake Erie

Kim Theller, FCS

Mike qusetti, Telamon

Dave Dixon, SA Storer
Lynne Wetoskey, Warner
David Archer, Polster
Michael Quaintance, CRM
Phil Becker, Stan

Richard Lake, CTL

Jim Bennett, TCCorp

Faye Eishen, FCS

Curt South, Fanning/Howey
Dan Knisely, Telamon

= Architectural Supplemental Instructions (ASI)
1) 10 ASI’s have been issued to date.

* Request for Proposal’s

1) 11 RFP’s have been issued.

Submittals/Shop Drawings

1) Telamon noted that their door frame submittal that is under review is urgent.
2) Plumbing underground in this week.

3) Electrical underground in this week.



* Plan Approval - Contractor Items
1) The following items are to be submitted to Fanning/Howey for submission to the state for
plan approval:
Fire Protection System — Central Fire
Fire Alarm — Lake Erie — 2-3 weeks
Bleachers — Telamon — 2 weeks
Steel Joist Placement Plans — Telamon — 1-2 weeks
Kitchen Hood - Polster

SESE-T

2) TCPM will coordinate the details of submission with Fanning/Howey and advise on
submission guidelines.

= Safety
1) Job site safety is of utmost importance on site for not only each contractor’s employees
but also anyone else working on the jobsite. Each contractor’s superintendant is
responsible for his/her crew’s safety including:
A. Compliance with OSHA requirements.
B.  This is a hardhat project.
C.  Contractor clean-up needs to take place on a daily basis.
2) There is to be no smoking on the project.
3) Photo identification cards to be displayed at all times.

*  Quality

1) Pre-installation will need to be scheduled for masonry foundations. Telamon to advise on
date. They will schedule when the mock up panel is ready for review which should be
soon. Mock up panel will be built at the masons shop and delivered to the site. Spray
insulation mock up will be placed on the back side of the panel so that flashing install can
be reviewed (6/9/10). Mike Huddleston stated that the mock up panel will be delivered to
the site next week. The pre-installation meeting is now set for 6/30 at noon in the TCPM
trailer. Telamon will need to attend with their masonry foreman for their subcontractor.
They will invite their ready mix grout representative. Warner and Lake Erie foreman to
attend. CTL and Stan will be attending. Telamon to have approved masonry submittals
available for review at the meeting (6/16/10). Mock up panel has been delivered. Spray
insulation will need applied at some point. Two weeks to review. Next week masonry
mock-up.

* Project Schedule

1) Currently the project is working from the milestone schedule included in the bid
documents. A draft schedule has been prepared by TCPM and sent to Telamon for
confirmation of phasing and general trade’s activity durations. Once comments from
Telamon have been incorporated into the schedule, it will be distributed to all trades for
review and input (6/2/10). Mike Huddleston noted that he expects to have all comments to
TCPM by 6/11 (6/9/10). The draft schedule has been sent to all primes. Comments are
due within 2 weeks (6/16/10). Warner to have comments to TCPM by end of week 7/2.

2) The schedule for work in front of and around the high school along with the Cedar Street
work was discussed. Sanitary work in front of the high school will start on 7/9. The line
should be installed up to Cedar Street by 7/21 if all goes well. The Cedar Street bus .
entrance work will pave 8/9. Telamon will fence this area in week of 7/6. At some point
after the 21%, Telamon will need to make the tie-in’s at 2 spots by the high school and then
in Cedar Street. Work in Cedar Street will require a lane closure. Once that is done, they
will asphalt the drive and make parking lot and road repairs, late July or early August.
The water line tie-in in Cedar Street will also be done before school starts (6/23/10).

3) There are technology conduits that need run from the existing high school to the new
middle school. This installation will be done this summer. Lake Erie will meet with the



school on 7/30 at 11:30 am at the high school to review the routing inside the building.
The conduits will be installed this summer along the same timeframe as the sanitary line.
Lake Erie to confirm that spare conduits are being installed. If not, additional conduit
installation will be reviewed (6/23/10). Lake Erie with the District and the conduits are
going to be re-routed to the front of high school in lieu of rear through crawl space.

B Touchstone

1) A LEED kickoff meeting was held after the progress meeting last week Quarterly
meetings will be scheduled.

2) Brian Hurst asked that the remainder of all silt fencing be installed. Weekly mspectzon
logs should be kept by Telamon for review (6/16/10). Brian noted that this was reviewed
in the field with Telamon and will be fully installed in a week or two. Still needs
completed (6/23/10).

3) A Coordination Drawing Meeting will be held on 7/28 at 12:30 pm in the TCPM field
office. TCPM will coordinate attendance.

C. Telamon

Progress to Date:

e D and M — dig footings, stone at south parking

Two week look-ahead schedule:
D and M — CB work, sanitary at front of high school, start road at bus parking
Telamon: dig and pour footings
Toledo Caisson: drive piling
Possibly masons in 2 weeks
Looking for comments from other contractors about deck openings

D. CRM (No report)
Not on site

E. Polster (No report
Not on site

F. Central Fire (No report)
Not on site

G. Warner
Progress to Date:
e Sleeves being installed
e  Submittals
e Coordination Drawings
Two week look-ahead schedule:
e  Submittals

H. Lake Erie Electric

Progress to Date:
e Installed sleeves in footer for service conduits
e Built temporary service for building and trailers

Two week look-ahead schedule: ‘
e  Start to dig and install primary conduits from North Street to electrical transformer
e Install conduits in high school for the communication wiring between the high school

and middle school

Contractor Concerns: _

e Need location from AEP to set the primary conduit.



I. Fanning Howey
1) John Keller will request that Curt South work with the district to approve the masonry
color selections.

J. Fremont . :
1) District noted that they would like a spare conduit run in the tech conduit run from the
high school to the new middle school. Lake Erie will review (6/23/10). Reviewed with
L.E. today. There is an extra 4”.

These minutes constitute an understanding of the meeting and will be considered correct unless
Touchstone is notified within ten days of distribution.

The next Progress Meeting is scheduled for Wednesday, July 7, 2010, at 1:00 p.m. The meeting
will be held in the TCPM Field Office.

Attachments: RFI Log, Submittal Log
ASI Log, RFP Log
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