TOUCHSTONE CPM

CONSTRUCTION PLANNING & MANAGEMENT

2301 Baton Rouge & Lima, Ohio 45802-0991

Fremont City Schools
New Middle School
Fremont, Ohio

PROGRESS MEETING MINUTES #37

Attendees: Brian Hurst, TCPM Jamie Mecker, VPS/TCPM
Dale Niemeyer, VPS/TCPM Allan Mee, Fanning/Howey
Mark Hotz, Warner Steve Meyer, Telamon
Rob Haas, Lake Erie Erica Williams, City of Fremont
Chris Moore, TCPM Mickey Drcar, Lake Erie
Dave Saller, FCS Dave Reinbolt, FCS
Gary Bair, CTL Jamie Powers, Central Fire
Mike Huddleston, Telamon

Distribution:  All Attendees Dave Dixon, SA Storer
Norma Etgen, Fanning/Howey Lynne Wetoskey, Warner
Jamie Trombley, Touchstone Phil Becker, Stan
Ric Benfiglio, Lake Erie Jim Bennett, TCCorp
Faye Eishen, FCS Roger Evans, CTL
David Archer, Polster Wayne Lemke, Sperling
Chris Board, Central Fire Steve Fisher, CTL
Richard Lake, CTL David Vincent, CTL
Dan Knisely, Telamon Shawn Chaney, CRM
Bill Spencer, Johns Manville Mike Bossetti, Telamon
Tom Miller, Sperling Kim Theller, FCS
Melanie Lefeld, Fanning/Howey Amanda Burgess, Touchstone
Maurika Lake, CTL Mark Ramsey, Central Fire
Dave Chambers, FCS Michael Quaintance, CRMV
Kyle Bullock, TCPM Curt South, Fanning/Howey
Jim Krock, Warner : Traci McCaudy, FCS

Date/Time: February 23,2011 — 1:00 pm
Location: TCPM Field Office

A. General Information

= Request for Information (RFI’s)
1) 94 R¥I’s have been submitted. RFI #94 currently open.

#  Architectural Supplemental Instructions (ASI)
1) 36 ASI’s have been issued {o date.

®  Request for Proposal’s
1) 72 RFP’s have been issued.



®  Submittals/Shop Drawings
1) No items.

= Plan Approval - Contractor Items
1) The following items are to be submitted to Fanning/Howey for submission to the state for
plan approval:
Fire Protection System — Central (submitted to state)
Fire Alarm — Lake Erie (submitted to state)
Bleachers — Telamon (submitted to state)
Occupant Signage — Telamon
Fire Stopping Materials — Telamon, Lake Erie, Warner
Steel Joist Placement Plans for Field use — Telamon (submitted to state)
Emergency Generator Fuel Tank — Lake Erie (submitted to state)
Kitchen Hood and Exhaust System — Polster (submitted to state)

mePmMON® >

2) Note that Fanning/Howey will submit all drawings to the state. Contractors are to provide
Fanning/Howey with 6 hard copies via Touchstone.
3) Contractors are to submit after they receive submittal approval from Fanning/Howey.

= Safety
1) Job site safety is of utmost importance on site for not only each contractor’s employees
but also anyone else working on the jobsite. Each contractor’s superintendant is
responsible for his/her crew’s safety including:
A.  Compliance with OSHA requirements.
B.  This is a hardhat project.
C.  Contractor clean-up needs to take place on a daily basis.
2) There is to be no smoking on the project.
3) Photo identification cards to be displayed at all times.

= Quality
1} Painting pre-install was held today.
2) Caulking pre-install is set for 3/2 at 10:00 am.
3) Tech cabling pre-install is set for 3/16 at 10:00 am.

= Project Schedule
1) The next project schedule update is set for 2/28 on site.

. Touchstone
1) The next quarterly LEED meeting is scheduled for 3/30/11.
2) Telamon to maintain positive drainage on all drives and lots.

. Telamon
Progress to Date:
e Light tub curbs
Locker bases
Clean up
Prep and pour Stair C102
Mason - laying block on 2™ and 3™ floors, rub wall Unit C
Steel —Stair C102 handrail, Clips at Unit C
Toam—Blue skin, foam and birds nest in all areas
Metal Studs — framing at Unit B tops of wall and soffit at Unit A roof monitors
Two week look-ahead schedule:
e Tyvek roof monitors, start light tubs



Mason — laying block on 2™ and 3" floors of Unit C
Steel — clips at Unit C, bracing at wall greater than 18’
Foam—Blue skin, foam and birds nest in all arcas

e  Metal Studs — soffits at Unit A roof monitors
Contractor’s Concerns:

e None

. CRM (No update)

Progress to Date:
e Flashings
e Light tube curbs
Two week look-ahead schedule:
e Gym monitors
e Roofing as weather allows

. Polster

Progress to Date:
¢  Not on site

. Central Fire

Progress to Date:

¢ Rough-in L-3

e Raised pipe in art rooms above-ceiling
Two week look-ahead schedule:

e  Finish rough-in in L-3

e Start rough-in in L-1

e  Finish Corridor B (if ready)
Contractor’s Concerns:

e None

. Warner
Progress to Date:
o  Work in Areas B locker room and C 3™ floor on domestic water mains and in wall
rough-ins
e Work in corroder B on heating and cooling mains and run outs
e Sheet metal: Work in office Area B and 3™ floor Area C on supply and return ducts
e Insulator: Insulate misc. ducts and pipe chases in Area C 3™ floor
Two week look-ahead schedule:
e Continue with domestic water mains and in wall rough-ins including mains in corridor
in Area B office and corridor and C — 3™ floor and 2™ floor chases
e Sheet metal: Continue with ducts in Area C— 3" floor
e [Insulator: Continue with ducts in Area C mech. rooms and pipe chases on 3™ floor
Contractor’s Concerns:
e None

. Lake Erie Electric
Progress to Date:
e Following brick masons in Areas C 2 Floor
o Installing overhead conduit in Area A and 2" floor C
e Installing pathway for teledata
Two week look-ahead schedule:
e Continue to follow brick masons
e Continue overhead conduit in Area A and 2™ and 3™ floor Area C



e Install meter socket and feeder cables for transformers
Contractor’s Concerns:
e Dust and other items that are falling on our conduits from drycore and insulating foam;
making the building secure to be able to pull panel feeds and branch wire; and painting
contractor needs to be aware of panels and wiring so paint does not get on them.

I. Fanning Howey
1) No items.

J. Fremont
1} Owner needs to determine if room numbers will be different from drawing room numbers.
This will determine signage and labeling requirements. Fremont expects to have complete
by 2/25.

These minutes constitute an understanding of the meeting and will be considered correct unless
Touchstone is notified within ten days of distribution.

The next Progress Meeting is scheduled for Wednesday, March 2, 2011, at 1:00 p.m. The
meeting will be held in the TCPM Field Office.

Attachments: RF1 Log, Submittal Log
ASI Log, RFP Log
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