Attendees:

Distribution:

Date/Time:

Location:

2301 Baton Rouge ® Lima, Ohio 45802-0991

Fremont City Schools
New Middle School
Fremont, Ohio

PROGRESS MEETING MINUTES #82

Chris Moore, TCPM

Kim Theller, FCS

Rob Haas, Lake Erie

Allan Mee, Fanning/Howey
Mickey Drcar, Lake Erie

All Attendees

Norma Etgen, Fanning/Howey
Jamie Trombley, Touchstone
Ric Bonfiglio, Lake Erie
Faye Eishen, FCS

Wayne Lemke, Sperling
Steve Fisher, CTL

David Vincent, CTL

Jeff Mapus, Telamon

Bill Spencer, Johns Manville
Amanda Burgess, Touchstone
Mark Ramsey, Central Fire
Gary Bair, CTL

Ed Przywara, Fanning/Howey
Dave Reinbolt, FCS

Dan Knisely, Telamon

Keith Rohrbacher, Telamon
Curt South, Fanning/Howey
Matt Stump, TCPM

Todd Sarason, Fanning/Howey
Eric Voight, Microman

Joe Jacobs, Central Fire

Mike Bossetti, Telamon

Matt Bauer, Microman

Mark Hotz, Warner

Steve Meyer, Telamon

David Archer, Polster

Russ Gill, Fanning/Howey
Dave Chambers, FCS

January 18, 2011 — 1:00 pm

Fremont Middle School Media Center

Traci McCaudy, FCS

Mike Huddleston, Telamon
Jim Krock, Warner

Jamie Meeker, VPS/TCPM
Brian Hurst, TCPM

Dave Dixon, SA Storer

Lynne Wetoskey, Warner

Phil Becker, Stan

Jim Bennett, TCCorp

Roger Evans, CTL

Chris Board, Central Fire
Richard Lake, CTL

Shawn Chaney, CRM

Nate Stechschulte, Smith-Boughan
Tom Miller, Sperling

Maurika Lake, CTL

Kyle Bullock, TCPM

Melanie Lefeld, Fanning/Howey
Michael Quaintance, CRM
Chris Sherar, TSA/EI

Jamie Powers, Central Fire

Dan Kovals, Lake Erie

Ted Barman, Valley Electric
Deb Snyder, CRM

Dave Saller, FCS

Russ Cihon, VEC

Bruce Harkleraod, Valley Electric
Blake Selover, T&D

Dale Niemeyer, VPS/TCPM
Erica Williams, City of Fremont
Vic Hoying, SecurCom

Doug Heitkamp, SecurCom



A. General Information

= Request for Proposal’s
1) 199 RFP’s have been issued.

»= Punch List
1) Punch list needs to be signed as complete by each contractor and returned to TCPM.
2) TCPM also requires copies of signed off commissioning agent reports.

B. Touchstone

1) Aittic stock should be turned over asap. Brian Hurst to sign off with school district on
deliveries. Schedule turnovers with Brian Hurst.

2) Students start in the building on January 19, 2012.

3) Starting 1/19 job work hours will be 4 pm to 10 pm. Primes must notify Brian Hurst of
when they will be working and what they will be doing in advance. Primes must provide
supervision for their subs. Workers will be put on a list and must check in at the office. If
they are not on the list, they will be turned away. Workers must display their job photo
identifications cards at all times.

4) Warranty items will be distributed by TCPM for the time being.

C. Telamon

1) Complete painting.

2) Replace eye wash sinks with correct unit. Replacement is pending approval of formal
submittal.

3) Site grading to have positive drainage.

4) Clean all glazed block. About 96% complete.

5) Correct interior door spacing issue. Replace doors as shown on punchlist. Material is on
order.

6) Pond work. Targeting for February install.

7) Final clean outside windows — to be done early summer.

8) Provide casework grommets as requested.

9) Complete all punchlist. 80 to 90 percent complete.

10) Telamon to check on status of casework change order.

D. CRM
1) Complete all punchlist. Four items to complete this week.
2) Will turn over 2 packages of ceiling tile to owner. Complete.
3) Chasing a few roof leaks.

E. Polster
1) Mixer attachments to be replaced. Replacements still needed.
2) Chemical dolly issue — Waiting on clarification from Fanning Howey.
3) Punchlist.

F. Central Fire
1) Punchlist.

G. Warner
1) Finish controls. Remote access has not been established yet.
2) Complete balancing. Water balance is complete. Submit all reports.
3) Training.
4) Punchlist 99% complete.



M.

5) Commissioning.

6) Turn over attic stock.

7) There is an issue with the exhaust fans in the art rooms. They were damaged by the roofer
and new fans are ordered.

Lake Erie Electric
1) Complete push button gas shut offs in labs.
2) Commission lighting controls. Report received and reviewing.
3) Complete punchlist.
4) Training. Theater lighting next week.

Valley Electric
1) Punchlist — Microphones on bleachers, shop A103 sound reinforcement, turn over attic

stock.

Microman
1) Punchlist.

SecurCom
1) Punchlist.
2) Turned over attic stock.

Faning Howey
1) No items.

Fremont
1) No items.

These minutes constitute an understanding of the meeting and will be considered correct unless
Touchstone is notified within ten days of distribution.

The next Progress Meeting is scheduled for Wednesday, February 1, 2012, at 1:00 p.m. The
meeting will be held at the Fremont District Office.

Attachments: RFP Log
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